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DISC ANALYSIBERSONALITY STYLES
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INFLUENCE

| = Enthusiastic / Optimistic

D= Dire(;t\gr;f

C= Analytical / Reserve ;"" S = Patient / Tactful

STEADINESS

12 Personality Styles

For effective communication i important to understangersonality styles
Focus on strengthef each personality style, instead of overuslmitations

Individual growth



INFLUENCE MODEL

The influence model is a proven way to shift mgeds and behaviour sustainably.
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Opencommunication within teams and across tegion
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Being the change you want see
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Giving recognition to staff who perform well, makithgm feela partof something bigger
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PSYCHOLOGICAL SAFETY IN T
WORKPLACE



PSYCHOLOGICAL SAFETY IN THE WORKPLAC

G ¢ KSNB Qa vy 20 NHSgParisantagatiHeadiof Industrg G

(W

(W

(W

(W

(W

(W

Highestperformance teams = psychologicafety
The belief that you wont be punished when you make
Studiesshow that psychological safety allows for:

£ Moderate risktaking
£ Speaking/our mind
£ Creativity

= Stickingyour neck out without fear ofiavingit cut off

These are théypes of behavior that lead tmarket breakthroughs

The sameulesneedto apply for all employees

An employee that feels appreciated will always do more than what is required



WILL/SKILL MODEL

High Will

Low Will

GUIDE

Tap into motivators
Identify constraints
Praise and endorse
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DELEGATE

Provide freedonto do the job
Encourage additional
responsibility

Take appropriate risks
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DIRECT

Provide clear briefing
Provide frequent feedback
Close supervision
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ADVISE

Identify reason for low will
Motivate
Monitor and provide feedback
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Low Skill

High Skill



OWNERSHIP MODEL

= Not effectiveand sustainable if psychological
safety is not present in your workirgnvironment

= Transformyour leadership behaviour



5 KEY LEADERSHIP BEHAVIOURS

The 5 LeadershiBehavioursyou needto boost employee engagement
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THE ROAD TO SUCCESS
NAME AND SURNAME



COLLEAGUE EVALUATION

AIM: To create an understanding of what my colleagues think of me and to act on the results

ColleagueEvaluationForm (Confidentigl Sample size = 23 e

Result Communicatior  Behaviour Team Work Support Friendliness
Score 4.1 4.0 4.0 4.1 12% /] 4

Ratings: 1 = Poor 2 = Needs Work 3 = Acceptable 4 = Good 5 = Exceptional




| AM FABULOUS!
NAME AND SURNAME







